Agenda Paper 8 Auckland
Transport

An Auckiand Council Organisation

Financial report for the four months
ended 28 February 2011.

This report should be read in conjunction with the financial report which can be found in the open
section of the agenda papers.
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Section 8 - Accounts Receivable and Accounts payable Report - February 2011

Both the Accounts Receivable (AR) and Accounts Payable (AP) teams have settled in well and business
processes have been bedded down. The following graphs provide an overview of these functions from a financial

management perspective.

Accounts Payable - payments per month
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Accounts Receivable - excluding infringements

Accounts Payable

Following a slow start to operations
in November last year, the process
has picked up momentum and at this
stage there are very few unpaid or
invoices under query.

Total payments processed in February
were $54m which was $6m lower than
the previous month.

Total AR was $3.7m at the end of February (this is excluding infringements and amounts owed by Auckland
Council). Of the $3.7m owing, only 5% is older than 30 days. An amount of $37k is currently owed by a company
that is in Receivership and there is an amount of $4k which is under dispute. We are aware of various amounts

which have been paid to Auckland Council which are being resolved.

Accounts receivable - age analysis
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Infringements

Number of infringement receipts processed per month

Auckland Transport is

currently processing Feb-11
on average 23,000
infringement receipts Jan-11
per month, at an
average of $59 per Dec-10
receipt.
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The values portrayed in this graph
do not include recoveries through
the court system.
In February $1.2m was receipted
which was $0.2m lower than the
- R ; previous month.
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The next graph shows the infringement receipts processed across the Auckland region in the Front of House
facilities compared to the processing via AT Finance department (ie. internet, BNZ and Kiwibank). This assists in
understanding customer payment preferences.

Analysis of infringement receipting - 4 months

= AT Finance 85.6%

m North Shore 1.3%

= Orewa 0.1%

m Henderson 3.8%

u Civic Centre 7%

= Papakura 0.1%

= Manukau 1.3%

= Graeme Street 0.6%
Waiheke 0.04%

This next graph excludes all receipts carried out through AT Finance team and shows the split of receipts
processed at the FOH operations.

More than 93% of the FOH infringement receipts are processed through the four main centres.

Analysis of infringement receipts at FOH locations over the last four months

' m Civic Centre 48.9%

m North Shore 9.3%

u Manukau 8.9%

mHenderson 26.7%

u Graeme Street 4.2%

® Huapai 0.1%

= Orewa 0.9%

w Papakura 0.72%
Helensville 0.01%

= Franklin 0.16%
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